
On November 9, 2018, we gathered with over 200 invested and 
dedicated minds and asked, “Where does Raleigh go next?” 

Entrepreneurs, venture capitalists, civic leaders, students, and 
creatives all answered the call. This is what we discovered 

together, and this is what our future can hold. This is how we’ll 
INNOVATE RALEIGH.

We spoke. We listened. We re-committed.

UNDERESTIMATION IS AN EDGE: 
A BOLD VISION FOR THE FUTURE
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Mapping the Event:
 
02. SUMMIT AT A GLANCE

03. KEYNOTES:
 ● Arlan Hamilton: Explains how diversity and underestimation  

will be your competitive edge.
 ● Todd Olson: Offers his roadmap of one Triangle  

company’s journey to success
 
06. BREAKOUTS:

 ● Future of Funding: Ideas to improve how entrepreneurs  
and startups have access to funding

 ● Future of Place: “Cities have the capability of providing something for 
everybody, only because and only when they are created by everybody”

 ● Innovating the Talent Pipeline
 ● The State of Our Innovation Ecosystem
 ● The Future of Place

 
13. STRATEGY SESSIONS
 
16. CAPSTONE CONVERSATIONS

21.  WHERE WE CAME FROM

23.  WHERE WE ARE GOING
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Opening Keynote Conversation between 
Arlan Hamilton & Robyn Tomlin:  
Being Underestimated is an Edge

Arlan Hamilton’s presence in the room was undeniable. 
With her humor and insight, she held every eye and ear 
captive as Robyn Tomlin, Executive Editor of the News & 
Observer asked questions about her story, what it takes 
to be a venture capitalist, and how being a woman—
particularly a woman of color—has shaped her experience 
in the investing world.

 Arlan Hamilton, the Founder, CEO, and Managing 
Partner of the venture capital fund Backstage Capital 
began building her fund in 2015 while living homeless 
in San Francisco. Fast-forward three years, and she 
has invested over $5 million into 80+ startups. When 
asked about her criteria, she shared one that surprised 
members of the audience: underestimation. She looks 
for the companies who have “underestimated founders,” 
the types of leaders and businesses that others 
have overlooked. Hamilton noted that 10% of those 
underestimated companies come from the Triangle.

In this conversation, she also shared how two important 
concepts have helped guide her path to success, her 
hiring process, and her startup funding selection: 

● Being underestimated is an edge
● Diversity is a competitive advantage
 
Hamilton rejects traditional terms like “underserved” 

or “disadvantaged.” She invests in companies when she 

spots previously unnoticed potential, which is much how 
she sees herself. 

“Diversity is not everyone getting their way, 
it’s everyone getting their say.”

She applies a sister philosophy in how she builds her 
team. To Hamilton, team is everything, and diversity—people 
with varied perspectives—are the building blocks for a smart 
decision. Those parts create a stronger sum, an advantage.

“Your competitive edge is having those people in the 
room,” as Hamilton put it. And it’s not that everyone on 
the team will always be right. “Diversity is not everyone 
getting their way, it’s everyone getting their say.”

“You have true venture capital funds here” 
and that’s really special.

Hamilton also sees great potential in the Triangle, 
describing it as a region full of resources and, perhaps 
more importantly, hope and openness:

“Place and community are everything when it comes 
to the success of a startup. I don’t see a lot of people who 
are closed off in the Triangle.” But as a true investor, she 
noted that community alone isn’t enough—that startups 
also require capital. And with that, Hamilton gave another 
nod to the Triangle. “You have true venture capital funds 
here and that’s really special.”

Innovate Raleigh Summit 2018 04



Innovate Raleigh Summit 2018 05

Launching Pendo.io in 2014, Todd Olson now operates 
a company with $56 million of raised venture capital and 
200 employees that span New York to San Francisco.

As if he were leading a how-to class for 
entrepreneurs, he broke down the formula that led to 
Pendo’s achievements. He described it as a well-worn 
path to success, and Olson laid out a roadmap with the 
affirmation that such a journey in the Triangle is not a 
fluke, but instead easily replicable:

1. Know your Market 
Ideally, you have firsthand experience. Olson 
had personally felt the pain points that Pendo 
addresses. 

2. Focus on the business before  
raising money 
Apply discipline and dedication to create the best 
idea and product possible. Venture capital will 
then help speed up the growth process.

3. Hold yourself to a highly 
aspirational vision of success 
In the winner-take-all economy, you either are the 
leader collecting 75% of the market and 71% of 
the profit, or you’re competing for the remaining 
scraps. Aim to be the winner. 

4. Learn how to accept feedback 
Seek input and wisdom from other experienced 
business managers and investors. The board of 
directors was an essential part of Pendo’s growth.

5. Hire carefully, hire adults, treat 
them that way, and hire ahead of 
your needs 
Create an intentional and diverse culture where 
you treat people like adults. Choose the absolute 
best person for each position. Give your employees 
the freedom that adults deserve and, by the same 
measure, hold them wholly responsible. With an 
engaged workforce, expect growth and hire ahead 
of your business needs to enable scaling. 

In addition, choose the best person for each  
position at hand, and hire ahead of your needs. 
Hiring ahead enables scaling. 

Closing Keynote Presentation from  
Todd Olson, Founder of Pendo.io
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The breakout sessions focused on the unique opportunities 
and obstacles that will shape the future of the Triangle.
Led by investors, thought leaders, and community leaders, 
these sessions covered four key topics:  
 

THE FUTURE OF PLACE

THE FUTURE OF FUNDING

INNOVATING THE TALENT 
PIPELINE

THE STATE OF OUR 
INNOVATION ECOSYSTEM

Breakout Sessions:

07
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In this breakout, Leah Burton, director of Centennial 
Campus Partnership Office & Industry Alliances, presented 
the latest developments with North Carolina State 
University’s Centennial Campus, while Kate Pearce, 
planning supervisor for The City of Raleigh discussed 
where Dix Park is in its development. Entrepreneur Leigh-
Kathryn Bonner of Bee Downtown led the discussion that 
followed about how these respective projects will help 
shape our community for decades to come. 

CENTENNIAL’S PAST: 
Centennial Campus was built to further NC State’s 
founding purpose “to create economic, societal and 
intellectual prosperity for the people of North Carolina and 
the country.” 

In 1984, Governor James B. Hunt alloted 355 acres of 
land to NCSU, and the following year, Governor Jim Martin 
expanded the allotment to include another 741 acres. 
Since then, NCSU leadership has been following a master 
plan to develop a research campus to foster private and 
public partnerships that work to solve society’s significant 
challenges. 

CENTENNIAL’S PRESENT:
Today, Centennial has over 70 industry and government 
partners and employs nearly 5,000 workers with those 
partnerships. These partners tap the talent pipeline from 
the students, they fund research of faculty, and they 
commission and license intellectual property. 

Over 135 startups trace their beginnings to NC State. 
Every year, NC State startups add $1.2 billion to North 
Carolina’s economy.

IN THE LAST FIVE YEARS:

CENTENNIAL’S FUTURE:
Two new projects on the horizon will support engineering 
enrollment demands and the agriculture industry 
in NC: Fitts-Woolard Hall and The Plant Sciences 
Initiative (estimated to be complete by 2020 and 2021, 
respectively). Fitts-Woolard Hall will provide the necessary 
infrastructure to meet a growing enrollment demand while 
the Plant Sciences Initiative will “help grow agriculture in 
our state and contribute to solving the grand challenge of 
global food insecurity.” 

The Future of Place:

57

728

1,000+ 

startups 
launched

commercialization 
agreements 

invention 
disclosures

356 patents received

982 
patents file

Courtesy of Clark Nexen 
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DOROTHEA DIX
The Dorothea Dix hospital officially closed in 2012, amidst 
negotiations for the City of Raleigh to purchase all 308 
acres from the state. Since then, the City of Raleigh has 
begun implementing a master plan that follows the model 
of New York City’s Central Park, and what former New York
City Commissioner of Parks and Recreation Adrian Benepe 
calls, “the most important and exciting park project in 
America today.”

Over the next decade, every year marks another step 
toward completion, establishing a variety of “public space 
experiences” that capture the Raleigh community from the 
“very urban to the civic to the wild-feeling and natural (Dix 
Park Master Plan). Restoring historic buildings, establishing 
walkways, and building a performance venue and water 
garden are among the plans.

One of the guiding principles for this park are the 
words of the urban planning visionary and author Jane 
Jacobs: “Cities have the capability of providing something 
for everybody, only because and only when they are 
created by everybody."

In the Q&A that followed, the presenters called on 
our local entrepreneurs to engage. First, with civic 
participation in new projects like Dix Park, either through 
volunteering, public opinion forums, or donations. And, 
second, for professional participation: to engage with 
local innovation by hiring the student talent at NCSU. They 
moderators ended this discussion with a call-to-action to 
move along Raleigh together: to both honor the legacy of 
Raleigh as a city and herald in a new chapter in which all 
of Raleigh’s communities come together and engage with 
one another in open communication.

The Future of Place Cont.

The Master Plan identifies Core Principles that 
will guide and shape every step of Dix Park’s 
transformation, from planning, design, construction, 
and maintenance to future park uses.

Open Up and Connect
Build From What Is There
Offer Something for Everyone

The Master Plan
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“Cities have the capability of 
providing something for everybody, 

only because and only when they 
are created by everybody.”

“The creation of Dix Park is the 
most important and exciting park 

project in America today.”
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Moderator: Jon Hayes, Founder of RewardStock
Panelists: Venture Capitalist David Gardner, NC General 
Assembly Representative Cynthia Ball, and Aalok Kanani, 
Director of Capital Coalition

Since 2011, the Triangle has come a long way in terms 
of the volume of investors and the amount of money. But 
inertia is not an option, so our panelists addressed what's 
most needed to keep growing venture capital.
 
THE PAST:
North Carolina had investor credits to encourage venture 
capital investing in startups and new businesses (the state 
granted angel investors 25% of the value of the relevant 
investment) until 2013 when the legislature simplified the 
tax code.
 
THE PRESENT:
Since 2013, there has been no encouragement from the 
state for true angel investing. Because of that, our area still 
lacks that spark to help the private sector move toward 
that. The only state fund is the Venture Capital Multiplier 
Fund (VCMF), which encourages investment in NC Nexus 
companies. NC Nexus companies are those that: 

a. are headquartered in NC,
b. have significant operations in NC,
c. are commercializing intellectual property 

developed in NC, or
d. as a result of investment, would initiate, expand, or 

restructure significant operations in NC.

The VCMF isn’t working. It doesn’t invest small enough, 
and Gardner believes it needs overhauling: “The problem 
with this fund is that it just sprinkles around money. It 
doesn’t focus the funds in the way startups really need 
and isn’t multiplying sources available for early-stage 
capital. Instead, it focuses on mid-stage investment funds 
due to its requirement to have at least $100 million under 
management to qualify."

SOLUTIONS FOR THE FUTURE?
 ● Gardner believes the VCMF could have a more 

significant impact if it worked to fill the funding 
gaps that small VCs face when their earnings 
are from fees alone—which are rarely substantial 
enough to remain viable. Early-stage contributions 
would work to incentivize small VC firms to actually 
begin investing. 

 ● Aalok Kanani offered Nebraska’s private-public 
funded angel partnership as a model for a 
successful state-run program

 ● Cynthia Ball suggested that our representatives 
would be moved to act if they heard from the 
public that entrepreneurship held value. 

 ● All the panelists agreed that public pressure on 
our current legislation would be one of the most 
impactful forces for any long-term change.

The Future of Funding:

10
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Moderator: Karl Rectanus, Founder of Learn Platform 
Panelists: Dr. Paulette Dillard of Shaw University, Richard 
Boyd of Tanjo, Inc., Geoff Coltrane from the office of 
current NC Governor Roy Cooper

This breakout panel focused their discussion around 
the need for stronger ties between the private sector 
and the centers for public education centers in the 
Triangle. The assertion? That training the future workforce 
should be the shared priority.

ALL LEVELS OF EDUCATION
The panel covered all levels of talent. Geoff Coltrane 
emphasized that education starts at birth, rather than at the 
beginning of grade school (something, he noted, that the 
governor’s office and legislature have begun to take on). 

Dr. Paulette Dillard offered solutions from higher 
education using Shaw University as an example. In 
partnership with the Carolina Small Business Development 
Fund, Shaw has established an Innovation and 
Entrepreneurship Center to foster a business environment 
and curriculum for the interested students. Dr. Dillard 
believes that more open communication along with more 
programs, meetups, and partnerships between the private 
and public sectors are key for training the future workforce.

The panel also discussed the challenge and necessity 
of educating the pipeline of talent already in the 

workforce: although continual training is essential, the 
private sector isn't yet invested enough in this idea.

 JOBS OF THE FUTURE
In case the audience wasn't convinced, Coltrane cited the 
2017 study from the Institute of the Future, that “85% of the 
jobs that people will have in 2030 haven’t been invented 
yet." In turn, Richard Boyd asked the question, “What 
kinds of people do we need to cultivate and make for this 
future that we can’t really predict?” 

As innovation surges forward out of the private sector, 
all levels of our educational institutions will need to keep 
pace to support this workforce of the future.  And the 
panel all agreed that education on all levels had to be a 
higher priority in the state budget. 

Innovating the Talent Pipeline

“85% of the jobs 
that people will have

 in 2030 haven’t 
been invented yet.”

11
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The State of Our Innovation Ecosystem

Panelists: Chris Heivly, TechStars, Sig Hutchinson,  
Wake County Board of Commissioners

Chris Heivly, the co-founder of MapQuest, focused 
this discussion on what it takes for a city to be an 
entrepreneurial hub, his current assessment of where the 
Triangle is on its journey, and the strategies we all need to 
apply to grow more entrepreneurship.

HOW WILLING IS OUR COMMUNITY?
Heivly believes that all cities have the same problem when 
approaching its entrepreneurial environment, and that’s 
exclusivity. Primarily the scale of that problem depends on 
the willingness of each city’s community to move toward 
inclusivity. To foster entrepreneurship and innovation, we must 
all be proactively inclusive rather than reactively inclusive.

ONE UNITED MSA
For the people in the Triangle, openness and inclusivity 
aren’t lacking at all. Visitors and new residents recognize the 
open and supportive environment, but Heivly believes that 
we do it in silos. The one key sticking point in our current 
ecosystem? Our overall unwillingness to embrace our 
area and its cities as the rest of the world sees it: a single 
Raleigh-Durham MSA. And we’re losing out because of it.

Although part of fixing this problem is improving the 
transit connecting the cities and universities, Heivly 
believes more of the onus is on individuals. He believes 
it comes down to our collective efforts to refer to our 
area as Raleigh-Durham, make our PR announcements 
as Raleigh-Durham, tell people we live in Raleigh-
Durham. Commissioner Sig Hutchinson added that even 

represented as a single place, the Triangle is relatively small, and 
our size provides a unique competitive advantage in making 
those connections with each other and building bridges

THE ECOSYSTEM OF AMAZING  
PEOPLE IS RIGHT HERE
Hutchinson also suggested that the Triangle already 
has the three components necessary for a fulfilled life, 
(particularly as an entrepreneur):  

1. “The ecosystem of amazing people is right 
here,” 

2. that the Triangle offers a very high quality of 
life—from an affordable cost of living to a wealth 
of rich, natural biodiversity, and 

3. that we actively strive toward achieving 
“diversity, equity, and inclusion” in our 
community, noting the LaunchRALEIGH 
program, which supports under-served 
entrepreneurs with both funding and training. 

Hutchinson strongly believes that in 15-20 years, the 
Triangle will be the best place in the country for 
technology, innovation, and startups to live with an 
enriched quality of life.

“To foster entrepreneurship 
and innovation, we must all be 

proactively inclusive rather  
than reactively inclusive. ”
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After the networking lunch, all the attendees broke into 
collaboration sessions to join minds and address some of 
the primary challenges facing Raleigh and the Triangle, 
summed up into three umbrella questions:
 
How will we win the talent war? 

How can we get more funding to our 
entrepreneurs? 

How can we foster a vibrant and 
diverse ecosystem?
 
Inspired sticky notes populated the group tables while 
individual banter budded into full-table discussions. 
Across the three rooms, these discussions yielded similar 
answers, some which pointed to the public sector, while 
others placed the responsibility on the community at large.

Here are the solutions that generated the most 
conversation:

Develop a regional identity
Act like a region, share regional successes and 
collaboration. Explore the idea of combining MSAs and 
embrace common language, like describing our region as 
“Raleigh-Durham.” 

Tell the story of our region
Market our cities together. Develop a regional branding 
task force to strengthen regional talent identity for ideas 
and communicating our stories. 

Develop more early stage funding 
Teach people and companies to be angel investors; create 

Strategy Sessions:

an Engage-type Fund; encourage recently-relocated 
companies to invest in a fund to support local startups

Programs for Business-to-Community 
Engagement
Create a program for connecting the broader business 
community to startups for beta testing, information 
exchange and investment.  

Adopt #FirstInTalent as a movement 
Through which we will collectively:
■ Brand this region as a leader in homegrown talent 

development
■ Connect entrepreneurs, businesses, higher education, 

supporting organizations, and students to a common 
talent development strategy.

■ Prepare the next generation of diverse, local talent 
with the mindsets and tools they need to support an 
innovation economy. 

Direct resources, training, and support 
for teachers 
Transform education from standardized test focus to 
soft skills, and job training, etc. necessary for workforce, 
cultivate a community of mentorship and support across 
experience levels.  Support Upcoming RDU-based 
StartingBloc Institute as a possible opportunity for training 
on soft skills + connecting the innovation community 
across experience levels. 

Inspire innovation and foster innovation to 
your best capacity 
Be a part of creating an Innovation Week or Festival. 
Connect innovators with each other, start conversations, 
and open doors. 

14
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So many actionable ideas came out of this Summit. 
Here are more that we captured:
■ Begin a state pension fund to invest VC into startups, 

particularly founded by minorities and women
■ Offer tax credits to individuals for investing in local 

businesses
■ Redirect economic resources from large corporation 

tax credits to investments in the small and medium-
sized job creators. Incentivize exits to reinvest

■ More advertising and PR from the state to showcase 
our investment success stories, investment 
opportunities, and particularly our large exits

■ State or municipality-driven campaigns to rebrand 
the Triangle region

■ Startup conferences to bring startups and investors 
together

■ Invest money in programs to educate younger 

segments of the public about entrepreneurship and 
success

■ Direct more resources to programs that prepare 
students for the workforce and less on testing

■ Improve transit between the cities
■ Create a club and angel community for local VCs in 

order to attract new investors, especially in the 35-
45 year-old range

■ To those VCs already investing in newer technology: 
invite traditional investors to participate

■ Invest and encourage more programs like District 
C, which partners with high schools to connect, 
encourage innovation, and train teachers

■ Encourage companies and individuals to re-invest 
locally

■ Be willing to take part in crowd-funding as a small 
dollar investor

■ Create a dashboard of early stage startups to more 
easily surface investment opportunities 

■ Create a system to target dynamic entrepreneurs / 
potential top founders to our region 

■ Volunteer to speak in middle and high school to 
inspire innovation and entrepreneurship 

■ Encourage innovative government actions and 
policies to enhance deal-making and flow while 
increasing state revenues

■ Create a public and private consortium to bring 
conversation about innovation to the front

■ Require an annual technology commercialization 

plan that requires state agencies and universities 
to provide in-kind support to commercializing 
technologies which help enhance state agency 
performance and create savings benefit

■ Tax abatement credits for funded startups located 
in the Triangle.

■ Connect legislators with entrepreneurs for idea 
exchange  

■ Move state economic development research away 
from tax abatements for recruitment and attitude 
toward strengthening local startup ecosystems 
through public and private funding

■ Move focus away from Amazon and Apple activities 
and reinvest it in local startup ecosystems

■ Invest in people that are here
■ Tax incentives for VCs
■ Be clear about the messaging and what is a fundable 

tech startup
■ Create a statewide exit fund which offers tax credits
■ Propel impact investing

Strategy Sessions Cont.

Innovate Raleigh Summit 2018 15
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Brooks Bell, founder and CEO of consulting and data 
company Brooks Bell, led this fireside chat about how 
far the Triangle has come since the first Innovate Raleigh 
Summit was held in 2012.

SINCE 2012
All three panelists agreed that Innovate Raleigh’s original 
goal of becoming among the top five innovation hubs in 
the nation in just five years was overly ambitious. But at the 
same time, the strides we have made cannot be denied.

In 2012, we didn’t have any co-working spaces. Now, 
we have several options across the Triangle from HQ 
Raleigh to WeWork. We have university-led incubators like 
NCSU’s Entrepreneurs Clinic and university angel network 
partnerships like the Triangle Venture Alliance. We have 
publications like GrepBeat dedicated to the tech startup 
developments in the Triangle. As Cole pointed out, “we 
are the second-fastest growing metro and technology 
hub in the country,” and something from Raleigh’s 
entrepreneurship scene is featured at least every month in 
major publications. 

A CERTAIN TRIANGLE-NESS
When looking at that 2012 goal now, the panelists agreed 
that it doesn’t seem like that benchmark is the right one 
anymore. Wingo discussed how, we don’t want to become 
another Silicon Valley, nor would it be possible because 
our community is just that, a community. We have a certain 
“triangle-ness;” “We meet with each other and chat about 
stuff. We aren’t after each other and fighting over large 
dollars. We are collaborative.”

SO WHAT’S NEXT?  
In Brooks’ experience, companies still lose credibility when 
investors realize the company is based in the Triangle, so 
we still have a PR battle to win. And the private sector still 
needs to align more strongly with the talent pipeline here.

But, unlike other hubs, we possess a unique 
opportunity with the diversity of our area. As a city in 
the South, Brooks believes we have a wider variety of 
communities at hand.

Capstone Conversation: Moderator Brooks Bell with Panelists 
Scott Wingo of Get Spiffy and Adrienne Cole from the Greater 
Raleigh Chamber of Commerce

Innovate Raleigh Summit 2018 17

“Something we could be proud of is 
 using innovation and entrepreneurship 
 to bring our communities together and 

use it for good—we have a small city 
 and so many good hearts.” 

-Brooks Bell
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This event didn’t just present problems and 
solutions. It brought people together, creating 
impactful and significant connections.
In particular, Arlan Hamilton inspired and encouraged 
our attendees to reach out and take charge of their 
entrepreneurial futures. Throughout the day, Arlan heard from 
different underestimated entrepreneurs local to the Triangle.
 
Registered Nurse and Innovate Raleigh 
attendee Quinta Caylor:
“As an immigrant daughter of a serial entrepreneur from 
Cameroon in West Africa, I held on to my American dream 
of becoming an entrepreneur just like my dad...Sitting and 
listening to Arlan at Innovate Raleigh, and meeting her 
very briefly later, has really given me the extra push to 
keep working on my entrepreneurial dreams.”

 Caylor also presented Arlan with a unique souvenir to 
take with her: a hand-made, “It’s About Damn Time” clock 
to honor Backstage Capital’s fund.
 
Marcus Hawley & Dr. Allison Mathews of 
Community Expert Solutions:
Hawley and Mathews, after getting the opportunity to pitch 
to Arlan as a candidate for Backstage Capital’s Accelerator 
Program:

"Meeting with Arlan was not only a great opportunity, but 
it was an inspiration to see a young Black woman who has 
the drive to raise capital to invest in Black, Latino, women-
led, and LGBTQ-owned companies. She saw our drive to 
build Digital LinCS as a platform help uninsured people get 
medication while also building a global tech company with 
more passion than money. We are grateful and excited 
to be placed in the top 100 companies to interview with 
Backstage Capital’s Accelerator program.”

Inspiring the young
One of our younger attendees, at just 15 years old, 
gathered the courage to speak up during the Q&A portion 
of Arlan’s keynote, asking “How can I be successful?”

Arlan’s answer was thoughtful, honest, and kind:

1. Don’t put pressure on yourself.
2. You can reinvent yourself over and over again.
3. Have fun.
4. If your family will pay for you to take a trip, do it.
5. And I hope to invest in you one day.

WHERE WE CONNECTED

Innovate Raleigh Summit 2018
18
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 Let’s practice proactive inclusivity! - @chrisheivly 
#IRSummit18 @InnovateRaleigh

  Danny Rosin  @DannyRosin
 

Tips for entrepreneurial success: follow the recipe, create 
a strong foundation and make sure there’s a market.. 
hearing from keynote @tolson with @pendoio at today’s  
@InnovateRaleigh #IRSummit18

  Roxanne Miller  @roxannemmiller
 
 
A lot of exciting developments coming to Dorothea Dix 
Park and NC State’s Centennial Campus. Honoring the past 
while ushering in the #FutureofPlace. Not just a real estate 
operation but true community building. #IRSummit18
 
  Rachael Meleney  @rachael_mel

Nicole Stewart Retweeted Sarah Glova
This idea of people being “underestimated” is already 
changing my conversations and thinking. @ArlanWasHere, 
THANK YOU! #IRSummit18 @InnovateRaleigh

  Nicole Stewart  @Nicole4Raleigh

Just wow. @ArlanWasHere at #IRSummit18 on 
“underestimated” founders (rather than “minority” or 
“underprivileged”): “If you underestimate me... that’s an 
edge. You’re not going to see me coming.” She talked about 
it authentically but also without celebration. What a leader.
 
  Sarah Glova  @chirpsbysarah

#IRSummit18 Keynoter Arlan Hamilton @ArlanWasHere To 
a 15 year old looking for advice: Be prepared to reinvent 
yourself over and over. It will be like stacking up your deck 
of experiences.

  Russ Stephenson  @RussForRaleigh
 

I think the key to our success as RTP and our 
entrepreneurial community comes down to collaboration 
#IRSummit18 @InnovateRaleigh

  Jason Hibbets  @jhibbets

@ArlanWasHere - Venture Catalyst! People who didn’t 
think tech was for them now think they have a chance at 
starting a company. #Transformational #IRSummit18

  Leah Burton  @ldburton
 
 
.@ArlanWasHere figured it out. Having a diverse team—
age, ethnicity, ability, experience—gives you a competitive 
edge #IRSummit18

  Vernessa Roberts  @FoodnGarden
 

My word of the day: Be the best version of you without 
negotiations. Thanks @ArlanWasHere!

  LaToya Montague  @alilacmelody
 

Innovate Raleigh has really taken it up a notch. Amazing 
to see this hungry community show up to converse. 
#IRSummit18 @InnovateRaleigh @vpware

  Dan Moore  @toobulkeh

Overheard at #IRSummit18
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Innovate Raleigh attendees mingled and enjoyed a special 
sneak-peek of both the food and the space offered by 
Transfer Co. Food Hall. 

As a sponsor of our after-party, Raleigh distillery Social 
House Vodka treated attendees to cocktails and mules 
specially-mixed for our event. And for eats, Locals Seafood 
opened with a limited menu of oysters and shrimp rolls as 
a preview for their now-open restaurant in Transfer Co., 
Locals Oysters Bar.

THE AFTER-PARTY
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Innovate Raleigh was established in 2011 by then City of 
Raleigh Councilwoman Mary-Ann Baldwin and Dr. Terri 
Lomax, then Vice Chancellor for Research, Innovation, and 
Economic Development at NC State University. Innovate 
Raleigh quickly became a tool used to harness the robust 
entrepreneurial and business innovation community that 
had just begun to gain momentum. Important initiatives 
grew from our early work, including the concept of HQ 
Raleigh and brokering a direct flight from RDU to SFO. 
Since then we’ve stayed true to our mission to make our 
local economy more entrepreneurial. We inspire growth 

with our initiatives, bring innovators together with events, 
and we promote local successes. In short, we seek to 
strengthen the entrepreneurial environment for the 
betterment and economic prosperity of the entire Triangle 
community.

In 2017, Innovate Raleigh entered into a strategic 
partnership with the Greater Raleigh Chamber of 
Commerce. The complementary partnership aligns the 
Chamber's mission to build a thriving economy with 
Innovate Raleigh’s goal to foster entrepreneurial growth.

WHERE WE CAME FROM:
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So many powerful ideas came out of the Innovate Raleigh Summit, and several will be 
included in future initiatives of Innovate Raleigh. Likewise, if as an attendee, you were 
inspired by something at the Summit, we hope that you will be moved to action. 

Here’s what you can expect in the coming months from Innovate Raleigh:

1. Creation of a comprehensive asset map with a corresponding online portal to 
help clarify the current entrepreneurial ecosystem and enable anyone to plug in.

2. Partnering with the N&O to increase local coverage of the innovation 
community.

3. The establishment of an exploratory group to discuss how we merge MSAs to 
work together as a single region

4. Support efforts to connect local companies with funding, from both local and 
national sources. Explore the creation of an Engage-type Fund or program to 
connect startups with larger companies for beta-testing, funding, and support.

WHERE WE ARE GOING

5. Partner with local organizations in creating a regional innovation or technology 
week.

6. Amplify PR efforts. Help surface more stories and voices of our region by 
partnering with diverse parts of the innovation community for regular social 
media takeovers.

7. Support the #FirstInTalent movement in making our region a leader in 
homegrown talent development

8. Support high-potential companies as they grow in Raleigh by connecting them to 
the resources that they need to thrive.

9. Plan our 2019 Summit on October 3, 2019.

We will be reaching out for taskforce members to help support the initiatives we are 
taking on and if we can support you or you’d like to get involved in supporting us,  
find more information on our site:  www.innovateraleigh.com 
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